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[bookmark: _GoBack]Introduction
Organizational design is one of the most important factors that contribute to a firm's success today. Organizational design is defined as a systematic approach that determines dysfunctional aspects of workflow, systems and structures and realigning them to fit the current organizational goals and come up with plans to enforce new changes. With that said, the provided articles indicate that companies need to do away with traditional approaches to management and adopt new strategies to motivate their workers and reduce the level of turnover (Daft, 2015). Precisely, the current paper analyzes the impact of various organizational designs on workers’ motivation, morale, as well as organizational structure.   
Impact on Employee Motivation
According to Mullin (2005), a radical strategy plays a critical role in allowing employees to work where and when they want as long as their job is done. In this case, workers are given the freedom to perform their duties without supervision. They are in a position to make crucial decisions pertaining to the goals of the firm. Notably, this approach motivates employees to work hard towards achieving the set goals because they know their employer has confidence in them (Mullin, 2005). On the other hand, Buhler (2000) maintains that organization management styles are changing every day. The author asserts that organizational forms such as modified matrix, joint ventures, and clusters increase interactions between functional areas, which in turn motivate employees to work hard towards the set goals and objectives. The aforementioned designs optimize flexibility while connecting a firm’s stakeholders.   
Impact on Employee Morale
Mullin (2005) argues that radical management strategy in organizations reduces turnover as well as increases productivity. As a matter of fact, the approach above heightens workers’ morale in that they know that their employer trusts them. Furthermore, the method includes employees in the process of decision-making, something that makes them feel valued and appreciated. Notably, workers understand that their contribution count towards the success of the business and this improves their morale as well as performance. Similarly, Buhler (2000) asserts that the use of cross-functional teams heightens employee's morale. In this case, workers are allowed to mingle and perform their duties from people from different departments. In particular, this allows them to learn new skills and expertise that enable them to complete their work as expected. The fundamental goal of the cross-functional teams strategy is to enhance organizational performance by cutting production time or even the time spent on marketing (Daft, 2015). In simple terms, the proposed approaches to organizational design play a critical part in improving employee morale in a firm.   
Impact on Organizational Culture
Organizational culture is recognized as the underlying assumptions, values, beliefs, as well as ways of interacting that contribute to the unparalleled social not forgetting psychological environment of a firm. With that said, the suggested new approaches to organizational design influence a company’s organizational culture positively. To begin with, Mullin (2005) proposes a radical strategy that gives workers the freedom to work and produce high yields. In fact, this method has changed the conventional strategies of management that included considerable bureaucracy. Specifically, managers and leaders have realized that employees are important factors of the company. Therefore, their opinions counter to the decision-making process of a firm. On the other hand, Buhler (2000) argues that new organizational designs such as clusters, strategic alliance, and networks change the way employees think and behave towards their obligations. Additionally, using cross-functional teams transforms a firm's organizational culture in terms of the employees' beliefs, assumptions, and values (Buhler, 2000). Precisely, it is evident that new organizational designs play a significant role in a company’s organizational culture.  
Conclusion
Overall, new organizational designs play a key part in influencing employee motivation, morale, as well as organizational culture. Therefore, managers and leaders need to adopt the new approaches of management to ensure that workers are motivated to work hard towards the set goals of a firm. In simple terms, the aforementioned progressive designs optimize flexibility as they link a firm’s stakeholders.
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